
Jeremy Railton chats with Production Manager Alison Picard

JEREMY: Most of us in the field of Entertainment 
Design came to this discipline through other artistic 
paths. You started in photography -- could you tell 
us about your evolution in that field.  

ALISON: Photography has not been a part of 
my life since I was a child, as in the case of some 
photographers. The largest part it played in my 
childhood was as a connection to the creative side 
of my father. His work taken in the mid-late 70s was 
matted and stored in boxes in our insulation-lined 
attic and I spent hours poring through old artifacts 
of my parents’ pre-parenthood lives. My father’s 
gorgeous black-and-white photos showed me a 
side of him that I did not see in his role as father 
and salesman. I saw an appreciation of grace and 
sadness and poetics and story that I recognized as 
a fundamental part of myself. We never spoke about 
it, but it was one of the first moments in which I rec-
ognized my father’s personhood outside of his role 
as my parent, and over time, I began to see what he 
had decided to sacrifice to help provide financially 
for his family. When I began producing more and 
more work and my mother commented that I had 
inherited my father’s eye, I was secretly thrilled and 
honored.

JEREMY: How did you get started?

ALISON: I had just moved to New York, and my 
brother lent me his digital point-and-shoot for a 
month or two. I can’t remember why, but some-
thing about it tapped into my growing penchant to 

obsessively document and catalog. After six years 
of writing and self-publishing small chapbooks, 
my art was changing. I had been playing with a 
very basic program that captured digital stills from 
digital video footage, and had become interested 
in the ability to capture nuanced authentic emo-
tion. Over time I acquired better equipment, and 
became self-taught through experimentation and 
the occasional continuing-education course at the 
New School. 

JEREMY: What kind of photography influenced 
your own work? 

ALISON: I’m most interested in images that tread 
the line between authenticity and the hyper-real—
Gregory Crewdson, Nan Goldin, William Eggleston, 
Jeff Wall…

JEREMY: You mentioned that you were also involved 
in performance art.

ALISON: I grew up performing in anything my small 
town offered—modern dance, drama camp, taking 
the lead in all the school plays. I saw the freshman 
speech competition as an opportunity to perform a 
monologue from Lily Tomlin’s The Search for Signs 
of Intelligent Life in the Universe-- I was that kid. 
I left behind most modes of performance once I 
was at university in Montreal, but came back to it 
occasionally over the years—one great example 



concept for a new cutting-edge attraction or icon, it 
could be one person’s reference to a tree they saw 
on vacation or an art piece they pass by on the way 
to work, or the narrative of a film they just watched 
that sparks that special ingredient and pulls the 
concept together. When even the production staff 
has a creative background, it makes us that much 
more equipped to deliver outstanding and unique 
designs and productions.

JEREMY: The nature of our business seems to 
follow a feast or famine cycle so our lives become 
a bit of a roller coaster. How do you manage to 
function so effectively in this stressful atmosphere? 
I put my fingers in my ears and go la-la-la until the 
phone rings… Have you found a way of calming your 
nerves and maintaining equilibrium?

ALISON: Preparation! Trying to use any down-time 
to fine tune production systems, update information, 
etc. When many jobs come in at once, I try to stick 
to certain mantras. One of those is: other people’s 
bad planning is not my emergency. I try to calmly 
approach a problem that needs solving, assess the 
greatest need, the action of greatest impact, and 
proceed. And if I have any questions, I ask them! So 
much time is saved by asking questions. (I often fake-
shout CLARITY! CONSISTENCY! COMMUNICATION! 
As though this were my dogma. I suppose it is!) At 
the end of the day, flailing my arms around like an 
air dancer really just raises my blood pressure. I also 
try not to take anyone else’s high blood pressure 
personally—just stick to identifying the action steps 
to take, delegating the work, and seeing it through 
to make it happen. Production’s job is to provide the 
framework that allows the creative work to happen, 
at the best quality, and on time. 

JEREMY: One of the aspects of your personality 
that I love is your strong passion for fairness and 
justice. In our time working together, you have gently 
made me aware of my loose-lip “Rock and Roll” 
vernacular and inappropriate metaphors. I feel that 
you are a protector of the underdog and a champion 
for all minority rights. Is this just an impression? Is 
there anything that you wish to share that drives this 
aspect of your personality?

ALISON: It’s my strong belief that life is better 
when everyone is invited to the table. Fighting for 
equality, justice, and respect is not something that 
only happens in the streets or at the polls. It can 
and should also be brought into one’s daily life. 

being a two-person musical theater performance 
that a friend and I co-wrote, starred in, and per-
formed at Le Petit Versailles in the lower east side 
of Manhattan, a truly special performance space 
tucked in a garden between two tall apartment 
buildings—one of the remaining mini-locales for 
avant-garde performance in the city.  

JEREMY: So how did you find your way to us? 

ALISON: I like to think my path to EDC ties together 
some very early experience with more recent work. 
As far as recent work, I had been living in Portland 
Oregon for three years before moving to LA, and 
New York for 7 years before that. I was managing the 
operations and marketing plans of small businesses, 
directing customer relations, organizing events, and 
working as a freelance photographer—all of these 
pieces combined to point me toward production. 
The other element that pulls in early experience 
is my love of storytelling. Quite literally! I attended
storytelling conferences as a teenager, volunteered 
at events as a storyteller in the region, and was hired 
as a storyteller/performer when I was living in Montreal. 
I love telling a story, and enjoying the rich history of 
myth and archetype that shows up in all stories. This 
has informed my photography, and informed what 
I wanted to produce—stories! When I found EDC, I 
immediately loved the focus on narrative and the 
passion behind it. It was a perfect fit of passion and 
purpose. 

JEREMY: Your job here—keeping our work on 
track, producing detailed proposals—is totally left 
brain work.  Have you found some way to balance 
your creativity with the day to day job of ‘herding 
cats’?

ALISON: Honestly, I find creativity in those things. 
Each action feels like a problem to be solved—
whether it’s a schedule to be planned, executed 
and adjusted, a proposal to be written, adapting our 
work to a budget without compromising quality, 
or balancing the changing needs of a client while 
protecting EDC as a business—these all require adept 
thinking and creative problem-solving. For me, it’s 
not just a buzz word; problem-solving is creative! 

As far as more artistic creativity, I enjoy being a part 
of conversations with the design team, especially 
upon initial concepting. There is an understanding at 
EDC that a diversity of experience and input is a boon 
to creative design. When sitting and brainstorming 



JEREMY: Thank you; well said! Finally, do you 
have anything to say to our readers to help them 
look at EDC as a potential team for their projects.

ALISON: If you’re reading this you already know 
about the visionary energy of Jeremy Railton at the 
helm, the innovation (both creatively and commer-
cially) of Alex Calle, the world-class gorgeous and 
professional design work of Francesca Nicolas and 
the rest of our design team, and the fresh and driven 
business savvy of Kaitlin Gefke, our director of busi-
ness development. I’m proud to be a part of that team, 
as we forge ahead as a company, exploring new and 
unique design and production opportunities, with the 
years and diversity of experience between us all that 
grounds and shapes who we are.

That means creating a work environment that is 
open and welcoming to all people, examining your 
language and understanding the effect that it has. 
It can also mean taking into account the physical 
accessibility of an attraction or venue, or thinking 
about the labor involved in fabrication and production 
and where it comes from. There are many opportunities 
to “open up the table” –when we’re having a creative 
charrette and concepting interactive attractions, 
thinking about who can access that attraction; when 
we’re developing a show narrative, thinking about 
promoting representations of women or people of 
color and staying away from lazy writing that relies 
on old tropes that can be sexist, racist, homophobic, 
or transphobic. 

Recognizing who you are in the world and how it 
shapes your perspective and experience allows 
you to recognize and hear the experience of others. 
I stand behind this way of engaging with the world 
because of who I am, but also because of how I want 
our world to be. When I’ve pulled you up for “careless 
speak” once or twice, it’s always been a wonderful 
dialogue where I ask you to examine your language 
and its effects and we talk about it in a loving and 
constructive way. I think moments like that can go a 
long way. Does that answer your question?


